
 

 

SOUTH LAKELAND HIGHWAYS AND TRANSPORTATION WORKING GROUP 
 
 

Minutes of a Meeting of the South Lakeland Highways and Transportation Working 
Group held on Wednesday, 8 December 2021 at 10.00 am. This was a ‘Teams 
virtual meeting 
 
 

PRESENT: 
 

Mr SB Collins (Chairman) 
 

Mr J Bland 
Mrs BC Gray 
Mr M Wilson 
 

Mr RK Bingham 
Mr GD Cook 
Mrs S Evans 
 

 
Also in Attendance:- 
 
Mr P Hosking - Local Area Network Manager South Lakeland 
Mrs H Karaaslan - Traffic Management Team Leader - South Lakeland 
Mr S Giles - Flood and Development Management Officer 
Ms V Percival - Working Together Service Manager 
Ms K Hall - Assistant Development Management Officer 
Mr M Robinson - Highways Programme Manager 
Mr C Barker - Digital & Website Improvement Officer 
Mr C Broadbent - Road Safety Co-ordinator 
Miss N Wood - Engagement and Communications Officer - Highways 
 
 
 
25 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mr J Brook, Mr N Cotton and Mr P 
Thornton 
 
Mrs Evans substituted for Mr Cotton for this meeting only. 
 
26 MINUTES 
 
RESOLVED that, the Minutes of the meeting held on 13 October 2021 be agreed as 

a true record. 
 
27 PRESENTATION MY ACCOUNT FUNCTIONALITY FOR MEMBERS 
 
This part of the meeting was recorded, with the permission of the Working Group. 
 
The Senior Digital Service Design Officer gave a presentation on the My Account 
function, to be used when reporting Highways issues online. He stated that member 
feedback would be used to continually improve the system. Members were guided 
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through how to use the system. The importance of using their County Council email 
address when reporting defects was stressed. 
 
Members highlighted the importance of receiving training on the system and 
welcomed that if an entry was paused part way through, it was held open for 48 
hours. Members were shown how to interrogate and interpret the data held on the 
system’s map. The Senior Digital Service Design Officer explained how 
photographs were used on the system and who could access them and an 
explanation was provided on how postcodes were used after a member raised his 
concerns that part of his electoral division had a Lancashire postcode. 
 
A member talked about how some defects were a multi stage process and a short 
discussion ensued on how this would be addressed. The Senior Digital Service 
Design Officer talked members through the defects triage system and 
acknowledged the importance of members and the public not having to report 
multiple stages of a defect. 
 
Instructions were requested on how to upload photographs to the system. The 
Working Group was informed that a full set of instructions on how to use the system 
would be circulated to members in due course. Members welcomed that ‘What 
Three Words’ would be dropped into the search function. 
 
A co-optee member asked whether the functionality would be available to members 
outside of the County Council given that Local Government Reform was underway. 
The Senior Digital Service Design Officer explained that it would be available to 
County Council members initially but it would be rolled out in future. 
 
A member explained how some residents did not want to use an online reporting 
system so he would report defects on their behalf, but he encouraged everyone to 
use it. Following a member question on whether personal data was publically 
available if a person reported a defect, the Senior Digital Service Design Officer 
advised on the strict GDPR systems in place to ensure no personal data was 
accessible. 
 
After commenting that the colours used on the system were dark and that there 
should be more contrast, a member asked about whether the system would be 
available on smart phones. The Senior Digital Service Design Officer briefly 
explained the future plans for how the system could be used on smartphones. 
 
The Chair welcomed the continual development of the system and that officers were 
listening to members’ feedback in order to improve it. He suggested the use of 
cookies on users’ personal devices to store their personal details so they could log 
in quickly. 
Officers reminded members that there would be training guides available for 
members in due course. The system would be launched by the Digital Team in due 
course and members were informed about the dedicated email address to use for 
any feedback on the system. 
 
28 DIVISIONAL HIGHWAY PRIORITY WORKS 2020 / 2021 
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A report was considered from the Executive Director – Economy and Infrastructure 
regarding Divisional Highway Priority Works 2020/2021. The report advised 
Members of the Highways and Transportation Working Group of the Divisional 
Highway Priority Works schemes to be funded via the devolved 2021/2022 highway 
capital budget for South Lakeland.  The Working Group was asked to recommend 
that Local Committee resolve to approve Appendix 1 of the report as the scheme of 
works for 2021/2022.  

The Traffic Management Team Leader - South Lakeland presented the report 
advising on Appendix 1 of the report which listed the Divisional Highways Priorities. 
An update was provided on the allocation of funding for residential signs in the 
Kendal Nether division and the reallocation of works at Lindale, Grange. 

There were no questions on this report other than on a flood alleviation scheme 
which had stopped at Holme. This would be picked up later on the Agenda. 

RESOLVED that, the Working Group recommends that Local Committee approves 
the current Divisional Highway Priorities Works Programme 2021 / 
2022 (“the Programme”) set out in Appendix 1 of the report. 

 
29 CRAG BROW ROUNDABOUT RE-CONFIGURATION 
 
A report was considered from the Executive Director – Economy and Infrastructure 
regarding the Crag Brow Roundabout Re-Configuration. The report updated the 
Working Group on the progress that has been made with the reconfiguration of the 
Crag Brow Roundabout Project at Bowness-on-Windermere. 
 
The Contracts Manager presented the report, a plan of the roundabout re-
configuration and talked members through how the roundabout would work. 
Members were informed of the current issues and the work to be undertaken to 
rectify them. A number of changes had been made following work undertaken with 
the Traffic Management Team Leader - South Lakeland. Work was planned to 
commence in June 2022 and there would be night time closures. 
 
A short discussion took place on the plans to remove all parking spaces. This had 
been changed to limiting parking spaces to 12m following meetings with local 
members. This was to ensure that speeding did not become an issue. The 
Contracts Manager explained about the introduction of an island to ensure traffic 
was kept to the same speed as at present. 
 
A co-optee member asked about the widening of the pavement. The Contracts 
Manager explained how this would be limited due to the position of a lighting column 
but that would be moved so there would be more room. 
 
A member referred to a cobbled footway on Crag Brow which was difficult to use. 
Although outside the scope of the scheme, the Contracts Manager undertook to 
investigate the matter with the Local Area Network Manager - South Lakeland. 
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RESOLVED that, the Working Group notes the report and recommends that the 
Local Committee notes the information contained in the Report. 

 
30 2021/22 FLOOD AND DEVELOPMENT MANAGEMENT UPDATE REPORT 
 
A report was considered from the Executive Director – Economy and Infrastructure 
which gave a 2021/22 Flood And Development Management update. The report 
presented an overview of Flood and Development Management activities in the 
South Lakeland area. 
 
The Development Management Officer presented the report and talked members 
through all current major and strategic planning application and significant pre-apps 
in the South Lakeland area. Other applications had been received and were being 
responded to since the last meeting of the Working Group. 
 
A member talked about the Rights of Way across the site at Brigsteer Road Kendal. 
He asked that a formal request be made to the developer that an alternative route 
be constructed as soon as possible as the current routes were well used. The 
Development Management Officer undertook to speak to the developer about this. 
 
In offering his support for the ‘drive thru’ Greggs Bakery at Beehive Business Park, 
Ulverston, the local member asked for more information as the Town Council would 
be keen to understand the proposal when it was made public. The Development 
Management Officer undertook to email further details to Mr Wilson. 
 
A member asked for up to date details on the Duke of Cumberland Inn at Kendal as 
she had a number of concerns about the proposal. The Development Management 
Officer undertook to liaise with the Traffic Management Team Leader - South 
Lakeland on a pedestrian crossing at the location. The member commented on the 
complicated junction and thought it was an accident waiting to happen. 
 
In explaining his contact with the Environment Agency about drainage problems in  
flood zone 3 in Ulverston, a member asked officers if they were aware of the work 
taking place. The Development Management Officers explained how they were 
unaware of this and how it would impact on planning rather than on their work. The 
member undertook to contact the officers to advise them of the work being 
undertaken. 
 
RESOLVED that,  
 
1 The Highways and Transportation Working Group recommends that the 

Local Committee note the details provided in appendix 1, 2 and 3 of the 
report. 

2 The Highways and Transportation Working Group recommends that the 
Local Committee notes that there are no additional comments in the 
Appendices to bring to the attention of Local Members. Any significant 
comments, changes and/or amendments will be highlighted in subsequent 
and future reports to the Highways and Transportation Working Group. 
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31 TRAFFIC REGULATION ORDERS 
 
a Low Fell Side Traffic Regulation Order 
 
A briefing note was considered from the Traffic Management Team Leader - South 
Lakeland regarding the Low Fell Side Traffic Regulation Order (TRO). 
 
The Traffic Management Team Leader - South Lakeland presented the proposed 

TRO and commented on the consultation process. To date there had been no 

responses to the consultation. A full report would be considered by the Local 

Committee at its meeting on 26 January 2022. 

There were no questions on this item. 
 
RESOLVED that, the position be noted. 
 
b Speed Limit Variation Traffic Regulation Order 
 
A briefing note was considered from the Traffic Management Team Leader - South 

Lakeland regarding a Speed Limit Variation Traffic Regulation Order. 

The Traffic Management Team Leader - South Lakeland presented the proposed 

TRO and commented on the consultation process which was due to end on 9 

December 2021. Members were informed about the consultation responses 

received to date. A full report would be considered by the Local Committee at its 

meeting on 26 January 2022. 

A couple of members whose divisions were affected by the changing speed limits 
welcomed the TRO as they had taken a long time to come to fruition. After 
apologising for the delay, the Traffic Management Team Leader - South Lakeland 
explained the impact that COVID had on the consultation process as not everyone 
affected could be reached. She highlighted that only immediate road safety projects 
had been completed therefore there was a backlog of TROs. 
 
RESOLVED that, the position be noted. 
 
c Crag Brow, Bowness-on-Windermere TRO 
 
The order of business was changed and this item was considered after Agenda item 

5. 

A briefing note was considered from the Traffic Management Team Leader - South 

Lakeland regarding the Crag Brow, Bowness-on-Windermere Traffic Regulation 

Order (TRO). 

The Traffic Management Team Leader - South Lakeland guided members through 

the proposed TRO. She reported on the end date for the consultation and the 

responses that had been received to date. A full report would be considered by the 

Local Committee at its meeting on 26 January 2022. 
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There were no questions on this item. 
 
RESOLVED that, the position be noted. 
 
32 TRAFFIC MANAGEMENT TEAM LEADERS UPDATE 
 
A report was considered from the Executive Director – Economy and Infrastructure 

Lakeland regarding the Traffic Management Team Leader’s Update. The report 

provided members with an update on topical traffic management related matters 

within South Lakeland. 

Whilst presenting the report, the Traffic Management Team Leader - South 

Lakeland talked about the increasing amount of work and increasing responsibilities 

being taken on by the Traffic Team. The impact of COVID upon the team’s ability to 

carry out their usual work was explained and following a member question about 

whether the issues only related to South Lakeland, the Traffic Management Team 

Leader - South Lakeland commented on similar issues around the county. 

In their response to the report, members thanked the Traffic Team for their high 

standard of work. A short discussion took place on the increasing insurance 

premiums for Town Councils as they had to pay insurance for parades which went 

through their towns. A member suggested that this could be addressed by CALC. 

It was noted that because there were increasing numbers of TROs in South 

Lakeland, income was increasing as a result. The Chair queried if more staff were 

required to deal with this situation and advised that he would raise it outside of the 

meeting. 

Discussion turned to the erection of scaffolding and it blocking footways. The Traffic 

Management Team Leader - South Lakeland commented on the stringent 

regulations imposed by the Street Works Team, the permits required for scaffolding 

and the inspections that took place. The regulations would be circulated to 

members. 

The Chair asked that Street Works and their impact on highways repairs be added 

to a future meeting Agenda. 

The Local Area Network Manager South Lakeland gave an update to a member on 

a footway which had been closed at Blackwell Croft. 

The Local Area Network Manager South Lakeland detailed the permitting regime for 

scaffolding. He asked members to use the ‘Liberty Create’ system to report any 

issues with scaffolding or other highways issues. 

RESOLVED that, the report be noted. 

 
33 PRIORITY OF SCHEMES 
 
A briefing note was considered from the Local Area Network Manager - South 
Lakeland regarding the Priority of Schemes. The briefing note informed Members of 
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the Highway and Transportation Working Group about the Priority Assessment 
Scheme (PAS) employed to determine the future carriageway and footway schemes 
which formed the Local Committee’s devolved capital programme. 

The Local Area Network Manager South Lakeland confirmed to members that using 
the PAS was appropriate to determine the future carriageway and footway schemes 
as the person undertaking the assessment also looked at defects. He explained how 
the Government had introduced guidance a decade ago where the principles of 
Highways Asset Management had been laid down and how funding was related to 
Asset Management principles. He explained the questions that the Council had to 
answer in order to obtain funding as a Band 3 local authority, how Forward Work 
Programmes had to be drafted for members to review to support the funding 
process and how PAS scoring was an Asset Management based approach. 

He commented on the limitations of PAS scoring therefore there was a move to a 
digitally based system. It was noted that a scanner was being used to capture data 
and safety inspections were using artificial intelligence to collect data. This data was 
being gathered by the Asset Management Team. He explained how data and local 
intelligence would inform future highways works. 

The Chair referred to a member query raised in the previous meeting which related 
to why a section of highway not used very often may be repaired before a section of 
highway that was heavily used. The Local Area Network Manager South Lakeland 
explained about the assessment of flexible carriageways, carriageway hierarchies 
and how social need was taken into consideration in the scoring process. A member 
considered that highways improvements should be delivered where most people 
would benefit. The Local Area Network Manager South Lakeland acknowledged this 
and reiterated that local knowledge would be used in the service going forward. 

A member asked about the method of paying a contractor for repairs if their works 
were faulty. The Local Area Network Manager South Lakeland explained about the 
guarantee period for repairs, the method for paying contractors (in case there were 
defects) and how contractors could be marked down on their KPIs if work was 
defective which could affect the assignment of future defects work to them. 

After a member raised that everyone should have equal access to a good footway 
surface, the Local Area Network Manager South Lakeland concurred and 
highlighted the importance of maintaining the condition of the whole highways asset 
and that when making judgements, officers were mindful of all road users. 

RESOLVED that, the position be noted. 

 
34 UPDATE ON THE DELIVERY OF THE 2021/22 DEVOLVED AND NON-

DEVOLVED CAPITAL PROGRAMME 
 
A briefing note was considered from the Local Area Network Manager - South 
Lakeland regarding an update on the Delivery of the 2021/22 Devolved and Non-
Devolved Capital Programme. The purpose of the briefing note was to update 
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Members with progress on the delivery of the 2021/22 devolved and non-devolved 
Capital Programme within South Lakeland. 
 
The Local Area Network Manager South Lakeland presented the briefing note and 
gave a detailed update on the recent damage in South Lakeland as a result of 
Storm Arwen. This included the number of sites to which the duty engineer had 
been called to and the large amount of damage at most sites particularly relating to 
trees. Numerous roads had been closed and there was concern about the number 
of unstable trees, some of which were on private land but overhanging the highway. 
 
Details were provided about the damage as a result of Storm Barra where one 
person had been trapped underneath a tree. The impact of the storms had been 
challenging for officers to deal with. Some closed roads had been opened by road 
users which gave cause for concern as some trees were in a dangerous state. Joint 
working was taking place with the Forestry Commission on closing unclassified 
roads in forests so tracks could be cleared as they led to mobile masts which had 
been out of action since the storms. 
 
The Chair asked that the County Council worked jointly with SLDC to clear out tree 
debris from gutters as gullies could become blocked. Dr Jarvis undertook to liaise 
with SLDC officers on the matter. 
 
The Local Area Network Manager South Lakeland talked members through the work 
of the Highways Team on the Surface Treatment Programme, Carriageway and 
Footway resurfacing  and tree works. In terms of the latter, there would be additional 
tree works and tidying to be undertaken as a result of the recent storms. A Bellwin 
Scheme claim would be made to recoup the costs associated with the recent storms 
but if not successful, there could be an implications on the Local Committee’s 
budget. 
 
RESOLVED that, the position be noted. 
 
35 UPDATE ON GULLY CLEANSING SCHEME 
 
This item was carried over to the next meeting of the Working Group. 
 
36 ACTION LOG 
 
Members reviewed the Actions in the Action Log. 
 
Following a discussion, items 5, 6, 7,9, 12, 14 and 15 were removed from the Action 
Log. 
 
RESOLVED that, the Senior Democratic Services Officer update the Action Log as 

appropriate. 
 
37 ITEMS FOR FUTURE MEETINGS OF THE WORKING GROUP 
 
During the meeting, the following were identified as items for future meetings: 



 

 
 
 

9 

 
1. Update on Gully Cleaning 
2. Street Works and their impact on highways repairs 

 
38 DATE OF NEXT MEETING 
 
The next meeting of the Working Group would be held on 16 February 2021 
 
 

The meeting ended at 1.05 pm 
  

 
 

 


